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Aims 
Our SEND policy aims to: 

 

Set out how our Academy will support and make provision for pupils with special educational needs (SEN) 
Explain the roles and responsibilities of everyone involved in providing for pupils with SEND 

 
 
At Woodlands, we have high expectations for all our pupils and want them to have access to a 
broad and balanced curriculum which will enable them to achieve and be successful in school, 
promoting ambition and excitement for learning. 
 
We are committed in ensuring that all children receive high quality teaching and make good 
progress irrespective of their level of need and the barriers to learning they might encounter. 
 
We will provide quality first teaching for all with appropriate enablers and differentiation matched 
closely to the needs of pupils so that they have access to all areas of the curriculum and make 
good progress. 
 
We want all children to be safe and healthy and enable them to make a positive contribution to 
the school and community, promoting self-worth and self-esteem. 
To encourages effective cooperative relationships with pupils, families and outside agencies. 
To promote early identification, assessment and implementation of provision for pupils with SEN. 
 

Legislation and guidance: 
 

This policy and information report is based on the statutory Special Educational Needs and 
Disability (SEND) Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 
pupils with SEN and disabilities 

The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the 
SEN information report. 
 

What are special educational needs? 
 
A child or young person has special educational needs and/or a disability (SEND) if they have a 
learning difficulty or disability that requires special provision to be made for him or her. 
This means a particular educational or training provision that is additional to, or different from that 
made generally for others of the same age in a mainstream setting. 
 
A child of compulsory school age or a young person has a learning difficulty or disability if he or 
she: 
• Has a significantly greater difficulty in learning than the majority of others of the same age 
• Has a disability that prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post-16 
institutions. 
 
 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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Identifying one of the four broad areas of need: 
 
Identifying a child with SEND falls under one of the following areas, known as ‘The Four Broad 
Areas of Need’; 
 

● Communication and interaction 
● Cognition and learning 
● Social, Emotional and Mental Health  
● Sensory/physical 

 

Who ensures that this policy is followed and works within the current 
guidelines? 
 
The SENCo – Mrs Kally Livingston 
The SEN Governor – Mr Asif Ali 
 

The role of the Special Educational Needs Co-ordinator (SENCo) 
 
 
Our SENCO is Kally Livingston, and her responsibilities include: 
 

● Overseeing the day-to-day operation of the academy SEN policy. Coordinating provision 
for children with SEN. 

● Working with the headteacher, Deputy Head and SEN governor to determine the strategic 
development of the SEN policy and provision in the academy.  

● The day-to-day responsibility for the operation of this SEN policy and the coordination of 
specific provision made to support individual pupils with SEN, including those who have 
EHC plans  

● Providing professional guidance to colleagues and work with staff, parents, and other 
agencies to ensure that pupils with SEN receive appropriate support and high-quality 
teaching  

● Advising on the graduated approach to providing SEN support  
● Advising on the deployment of the academies delegated budget and other resources to 

meet pupils’ needs effectively  
● Being the point of contact for external agencies, especially the local authority and its 

support services  
● Liaising with potential next providers of education to ensure pupils and their parents are 

informed about options and a smooth transition is planned  
● Working with the headteacher and governing board to ensure that the academy meets its 

responsibilities under the Equality Act 2010 with regard to reasonable adjustments and 
access arrangements  

● Ensuring the academy keeps the records of all pupils with SEN up to date, monitoring the 
achievement of pupils on the SEN register. 

 

The role of the SEN governor 
 
Our SEN governor is Asif Ali. He will: 
 

● Help to raise awareness of SEN issues at governing board meetings 
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● Monitor the quality and effectiveness of SEN and disability provision within the academy 
and update the governing board on this 

● Work with the headteacher and SENCO to determine the strategic development of the 
SEN policy and provision in the academy. 

 

 
The role of the Headteacher  
 

The headteacher will: 

• Work with the SENCO and SEN governor to determine the strategic development of the 
SEN policy and provision in the school  

• Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

 

The role of the class teacher 

 

Each class teacher is responsible for: 

• The progress and development of every pupil in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess the impact 
of support and interventions and how they can be linked to classroom teaching  

• Working with the SENCO to review each pupil’s progress and development and decide on 
any changes to provision  

• Ensuring they follow this SEN policy  
 

The SEND information report 

 

The kinds of SEN that are provided for; 

Our academy currently provides additional and/or different provision for a range of needs, 
including:  

• Communication and interaction, for example, autistic spectrum disorder, Asperger’s 
Syndrome, speech and language difficulties  

• Cognition and learning, for example, dyslexia, dyspraxia, 

• Social, emotional and mental health difficulties, for example, attention deficit hyperactivity 
disorder (ADHD),   

• Sensory and/or physical needs, for example, visual impairments, hearing impairments, 
processing difficulties, epilepsy   

• Moderate/severe/profound and multiple learning difficulties 
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Identifying pupils with SEN and assessing their needs 
 
We recognise the importance of early identification of pupils who might have SEN.  
We: 
 

● Assess each pupil’s current skills and level of attainment on entry and consider if any 
reasonable adjustments need to be made or if any other additional support needs to be 
put in immediately  

● Consult with parents about their view of their child’s progress and any concerns 

● Make half-termly assessments and hold progress meetings – these enable us to quickly pick 
up on any children who are making less than expected progress and identify the support 
and strategies that might help them. Tracking individual progress.  

● Undertake where necessary, a more in-depth individual assessment, carefully chosen to 
deliver appropriate, useful information on a child’s needs. This may include a bilingual 
assessment where English is not the first language.  

● Create a pupil passport, (a centralised detailed document outlining a child’s individual 
needs) and update this at least termly with the input of the class teacher, child, parents and 
any professionals involved.  

● We will involve external agencies where it is suspected that a special educational need is 
significant. (See Appendix A - Covid 19 response)  

 

How class teacher’s asses the progress for all pupils and identify those 
whose progress; 
 

● Is significantly slower than that of their peers starting from the same baseline  
● Fails to match or better the child’s previous rate of progress  
● Fails to close the attainment gap between the child and their peers  
● Widens the attainment gap  

 
This may include progress in areas other than attainment, for example, social needs.  
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.  
When deciding whether special educational provision is required, we will start with the desired 
outcomes, including the expected progress and attainment, and the views and the wishes of the 
pupil and their parents. We will use this to determine the support that is needed and whether we 
can provide it by adapting our core offer, or whether something different or additional is needed.  
 

Consulting and involving pupils and parents 
 
We know that consulting parents and carers is important so that;  
 

● Everyone develops a good understanding of the pupil’s areas of strength and difficulty  
● We listen to and take on board the parents’ concerns  
● Everyone understands the agreed outcomes sought for the child  
● Everyone is clear on what the next steps are  

 
Throughout the process we aim to liaise closely with parents. (See Appendix A - Covid 19 
response) We do so by:  
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● Working effectively with all other agencies supporting children and their parents  
● Giving parents and carers opportunities to play an active and valued role in their child’s 

education  
● Making parents and carers feel welcome  
● Encouraging parents and carers to inform the academy of any difficulties they perceive 

their child may be having or other needs the child may have which need addressing  
● Instilling confidence that the academy staff will listen and act appropriately  
● Focusing on the child’s strengths as well as areas of additional need  
● Allowing parents and carers opportunities to discuss ways in which they and the academy 

can help their child  
● Agreeing targets for all pupils, in particular, those not making expected progress and, for 

some pupils identified as having special educational needs, involving parents in the 
drawing-up and monitoring progress against these targets 14  

● Keeping parents and carers informed and giving support during assessment and any 
related decision-making process  

● Making parents and carers aware of the Leeds SEND Information and Advice Support 
Service available as part of the Local Offer. 

 

Assessing and reviewing pupils’ progress towards outcomes 
 
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  
As soon as we have concerns about a child’s progress we begin to apply our graduated approach. 
This includes:  
First response (wave 1)  
All children access Quality First Teaching. Teachers are responsible for the progress and 
development of all pupils in their class. Wave 1 is evidenced on teachers’ planning and through 
monitoring the quality of teaching for all. This provision is reviewed and discussed at termly SEN 
meetings, Pupil Progress Meetings and review meetings. Areas for CPD are identified and 
arranged as appropriate.  
 
Targeted support (wave 2) (See Appendix A - Covid 19 response)  
Wave 2 is targeted as a small-group intervention. These children will be identified at Pupil 
Progress Meetings and the intervention should be planned accordingly to meet their needs. This 
may be catch-up programs for children working just below age-related expectations, ‘same day’ 
intervention for children who have not met outcomes for a particular lesson. 
 
The impact of an intervention is reviewed by the class teacher regularly and is overseen by the 
SENCo. Impacts are also discussed at Pupil Progress Meetings and next steps are planned. Not all 
children working at Wave 2 will be on the SEN register however some children on the SEN 
register could access Wave 2 support. Wave 2 is evidenced on a whole academy provision map.  
 
SEN support (wave 3)  
Wave 3 is used when children are making insufficient progress at Wave 1 and 2 and/or when 
outside agencies are involved. It is highly individualised. Staff work in consultation with the child, 
parents, SENCo and relevant agencies to set individual targets sometimes using B Squared 
assessment materials. Targets are monitored for evidence of achievement and updated when 
required. Children with Wave 3 support also have a Pupil Passport that details the child’s strengths 
and difficulties. Wave 3 provision is evidenced on a whole academy provision map.  
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Education, health and care plans 
  
An Education Health Care Plan is for children and young people (0-25yrs) who will have a 
substantial, and often sustained, educational need. These plans are for children who will require 
specialist support for a considerable amount of time in a mainstream or specialist setting. EHCP 
provision is evidence on a whole academy provision map. There is a statutory requirement to 
review ECHPs every 6 months for preschool children and annually for school age children.  
Supporting pupils moving between phases and preparing for adulthood (See Appendix A - Covid 
19 response)  
 
We will ensure smooth transition into our academy from the previous educational establishment 
and from our academy into the next phase of education. This will include;  
Sharing information with the academy, or other settings the pupil is moving to. We will agree with 
parents and pupils which information will be shared as part of this.  
For pupils transferring to another setting, the SENCo is responsible for making sure that all 
records regarding SEN are transferred as soon as possible.  
 

- Discussions will be organised between the previous or receiving school/academy prior to 
the pupil joining/leaving.   

- Organising transition sessions where the pupil spends time in their new setting meeting 
key people.   

- Organising for key staff to visit pupils prior to them joining the academy in the current 
setting. 

 
 Mrs Livingston (SENCo) and class teachers will liaise with the SENCo from the new setting to pass 
on information regarding SEN pupils.  
 

Access to the curriculum 
 
It is the responsibility of all teachers to include SEN pupils within the classroom and plan 
effectively to enable them to access the curriculum and make progress. 
 
We always strive to; 
 
• Set suitable challenges 
• Respond to pupils’ diverse needs 
• Overcome potential barriers to learning 
• Use a range of strategies to meet children’s special educational needs 
 
The curriculum for pupils with additional needs including SEN can be flexible and differentiated 
according to need. 
 
Wherever possible, we ensure children with SEND stay within the classroom and use a 
personalised tracking tool called B Squared. This enables the child to receive quality first teaching 
from the class teacher, and allows class teachers to capture the small steps of progress made 
towards a broad objective. 
 
Most of academy is fully accessible on one level and has appropriate access to disabled toilets 
and the care suite. The Key Stage 2 playground is situated on lower ground, and can be accessed 
via the main steps or by using the sloped ramp to the right-hand side of the playground. To 
comply with measures required to support visually impaired children and/or adults, the school 
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SENCo and members of the Visual Impairment team at Leeds City Council undertake annual 
assessments of the paintwork and visibility of the hand railings to ensure that they comply with the 
requirements outlined in the VI expectations handbook.   
 
Should children require additional equipment to fully access the facilities, then the academy will 
work with specialists and other professionals to ensure that this need is met and is outlined in an 
additional needs plan.  
 
Woodlands is an inclusive academy and full participation in activities and educational visits for all 
pupils is a priority. All academy trips are thoroughly risk assessed by staff and measures put in 
place to ensure the safety of all pupils and adults. (See Appendix A - Covid 19 response)  
 

Expertise and training of staff 
 
Co-op Academy Woodlands is committed to the continuous professional development of all staff. 
All members of staff who support children in the classroom and at break/lunch times are fully 
trained to meet the needs of the children they care for.  
Where a learning need is identified that requires specific support, staff will receive appropriate 
training and resources will be purchased as recommended from specialist services.  
 
Support for SEND pupils will be allocated through the use of available funding (The Pupil 
Premium,  
Funding for Inclusion (FFI) and whole academy SEN budget).  
 

Adaptations to the curriculum and learning environment 
 

We make the following adaptations to ensure all pupils’ needs are met: 

• Differentiating and building scaffolding within our curriculum to ensure all pupils are able 
to access it, for example, by grouping, 1:1 work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 
etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-teaching of 
key vocabulary, reading instructions aloud, etc.  

 

Evaluating the effectiveness of SEN provision 
 
The provision for inclusion will be monitored by;  
 
• The academies processes for tracking the progress of all pupils. 
• Review meetings with parents, class teachers, support staff and SENCo termly. (See Appendix A 
- Covid 19 response)  
• Evaluating half termly the impact of provision including intervention programs.  
• Analysis of data and individual tracking information.  
• Regular meetings between SENCo and inclusion governor.  
• Monitoring of classroom practice and provision for pupils with additional needs.  
• Annual review of EHCP as prescribed in the SEND code of practice. (See Appendix A - Covid 19 
response)  
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• Annual reviews of pupils in receipt of additional Funding for inclusion.  
•The views and experience of parents  
•The pupil’s own views  
• Advice from external support services, if relevant  
•Other teachers’ assessments, where relevant  
 
All teachers and support staff who work with a pupil with specific needs will be made aware of 
their needs, the outcomes sought, the support provided, and any teaching strategies or 
approaches that are required. This will all be recorded on an individual pupil passport. We will 
regularly review the effectiveness of the support and interventions and their impact on the pupil’s 
progress.  
 

Support for improving emotional and social development (See appendix A – 
Covid 19 response) 
 
All the staff in academy take a shared responsibility for children’s overall well-being. In addition, 
the academy has key members of staff who work closely either in focused groups or individually to 
support children with their social emotional and behavioural development. Some of the ways we 
provide support for pupils to improve their emotional and social development are in the following 
ways; 
 

• Educational psychologists support and guidance 
• Play therapists 

• Family support from pastoral team /inner east cluster 
• The Beck 

• Gardening club 
• Pastoral support.  

• Other external agency support 
 

We also have an Inclusion Support Worker (ISW) whose role is designed to support the mental 
well-being of pupils on a day to day basis through check-ins, catch-ups, intervention support and 
1:1 work. 

 
Additional support for learning 
 

We have a number of teaching assistants (TA’s) and higher-level teaching assistants (HLTA’s) who 
are trained to deliver interventions such as Lego Therapy, Key Word Reader and Circle of Friends. 

Teaching assistants may support pupils on a 1:1 basis when a substantial level of support is 
required for a child to access their learning. 

Teaching assistants will support pupils in small groups when pupils require pre-teaching/post-
teaching or ‘catching up’ sessions via intervention. 

 

Working with other agencies (See Appendix A - Covid 19 response)  
 
The academy makes good use of outside agencies, seeking support and advice to maintain the 
high standards of provision.  
Links and partnerships are developed with Leeds City Council and other outside agencies to 
provide support and advice to enable the academy to meet pupil needs effectively.  
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We seek to respond quickly to emerging need and work closely with other agencies including;  
 

● Academy nurse - Immunising children, measuring their height and weight, running drop-in 
clinics, helping parents with toilet training and teaching part of the PSHE (personal, social 
and health education) curriculum are just a few more of the jobs they can be asked to do.  

● Complex needs team– works closely with families, academy’s and other learning providers 
to deliver strong support services which are coordinated around the needs of the child or 
young person (0-25 years) and their family.  

● Chatterbug and NHS Language therapists – Who assess and support children with 
communication problems. 

● CAHMS – Child and adolescent Mental Health service.  

● DAHIT – Teachers of the deaf  

● Educational Psychologist - they study how people learn, including topics such as student 
outcomes, the instructional process, individual differences in learning, gifted learners and 
learning disabilities they also assess social, emotional, and cognitive processes.  

● Guidance and Support – A team that has been set up to support children and families in 
the Inner East. If your child/family needs extra support, they try to find the best way to do 
this as quickly as possible. Providing a co-ordinated package of support to help improve 
your situation.  

● Occupational therapist - provides support to people whose health prevents them doing 
the activities that matter to them.  

● SENIT – Special Educational Needs Inclusion Team – provides classroom support 
individually, as a group, or as a whole class. 

● SENSAP – Special Educational Needs provision support 

● STARS autism support – whose focus is on training and empowerment for all staff to have a 
better understanding of autism and to support parents of children with autism.  

● VI Team – Visual impairment team 

 

Securing equipment and facilities 
 

Some children require more specialist equipment to support them with their learning. The SENCo 
will work alongside professionals in ensuring that the correct equipment and facilities are 
available. 

Currently, we have 1 child in our setting who is visually impaired. We have sourced the correct 
equipment, and staff have received the appropriate training to fully support them 

 

Medical needs within the academy 
 
Some of our children require medication to be administered during the day. We have a medical 
conditions policy which outlines our procedures for doing this. We recognise our duty under the 
Children and Families Act and liaise closely with our academy nurse to ensure that we comply. We 
also work very closely with nurses linked to specialised areas such as diabetes. We ensure that we 
seek advice from these specialists at every opportunity, and strive to ensure a good relationship 
with them along with the parents. 
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Some children have their own healthcare plan which is drawn up by a member of the first aid 
team in school. These plans are kept securely in the medical file on the school system and are 
updated annually or when any information changes.  
 

Complaints about SEN provision 
 
If there is a complaint about SEN provision:  
1. Firstly, discuss any concerns with the class teacher – we are confident that this will be the 
quickest and most effective way to solve the problem. 
2. Following this, discuss any further concerns with the SENCo (Telephone meeting to be 
arranged by contacting the academy office – in line with Covid 19 protocol.  
3. If you are still unhappy and you feel that the problem needs to be taken further, please visit our 
website where you can find out our complaints policy.  
 

Contact details of support available  
 

● Leeds SENDIASS - Special Educational Needs and Disability information Advice and 
Support Services in Leeds  
sendiass.leeds.gov.uk  

● Complex Needs Team:  
 http://www.leeds.gov.uk/residents/Pages/Welcome-to-Leeds-City-Council-complex-
needsservice.aspx  

              Contact number: 0113 395 1039  
● Educational Psychology Service: 

http://www.leeds.gov.uk/residents/Pages/Educationalpsychology.aspx  
             Contact number : 0113 395 1176  

● Social Services:  
              http://www.leeds.gov.uk/residents/Pages/Children-Social-WorkServices.aspx  
             Contact number : 0113 222 4403  
 
Information on where the local authority’s local offer is published.  
http://www.leeds.gov.uk/residents/Pages/Leeds-local-offer.aspx  
 

Monitoring arrangements 
 
This policy and the SEND information report will be reviewed by Kally Livingston (SENCo) every 
year. It will also be updated if any changes to the information are made during the year. It will be 
approved by the governing board.  
 

Links with other policies and documents 
 
This policy links to the academy’s policies on:  
Behaviour  
Child Protection Policy  
Admission Policy  
Medical Conditions policy  
Teaching and learning policy  
Exclusion Policy  
SEN information report. 
 

http://www.leeds.gov.uk/residents/Pages/Leeds-local-offer.aspx
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Appendix A; 
Covid ’19 response – Updated September 2020 for whole academy opening 
 
The following changes/additions have been made to the SEND policy to consider measures that need 
to be taken to keep staff, parents/careers and pupil’s safe on returning to the academy.  
 

Outside agencies – We will ensure appropriate support is provided for children enabling the 

specialist staff both within and outside of the academy to work with children on their specific targets. 
EP time and speech and language traded time will continue. We will also continue to work closely with 
local services including health and the local authority to ensure services and support are in place for a 
smooth return of all pupils. Guidance for social distancing and children remaining in bubbles will be 
followed at all times.  
 

Increased capacity –Extra support has been implemented by an additional member of staff, 

Lex Benjamin supporting the SENCo, pastoral yeam and headteacher to increase capacity around 
children and their well-being, to help ensure a smooth return for all pupils.  
 

Liasing with parents - Contact with parents around the needs of their children will continue to 

be a priority. We want parents and carers to play an active and valued role in their child’s education. 
The SENCo will continue to make regular contact via telephone to discuss individual children’s needs 
and will encourage parents to contact her with any concerns or questions they have. The SENCo will 
also be visible at the start or end of the day to ensure parents have the opportunity to speak to her if 
they need to. Review meetings will continue to take place if it is not possible to do this face to face 
then they will be undertaken remotely where parents are informed and take part in all decision making 
that takes place.  
 

Wave 2 small group intervention. – To ensure catch up support is provided wave 2 

interventions will continue to take place, however all children will remain within their bubble so there 
will be no interventions which include children from more than one year group.  
 

Supporting pupils moving between phases – Due to transition visits being cancelled 

for most children transitioning to high school the SENCo has ensured detailed communication has 
taken place between herself and the high school SENCo’s. Pupil passports and key information has 
been shared and detailed discussions had to ensure a smooth transition. The SENCo has arranged to 
attend review meetings for the SEND children who have transitioned to high school and will make 
follow up communication to see how they have settled during the first half term. 
 

Academy trips – currently there will be no academy trips organized for any children however we 

will ensure that all children are included and have full participation in any organised events or special 
visitors in the academy. 

 
Support for SEMH – We are well aware that provision for children who have SEND may have 

been disrupted during the partial academy closures and this may have an impact on their social, 
emotional and mental health. A full individualized risk assessment has been written for children we 
feel will require one, this will be shared and agreed with parents to ensure triggers are identified, 
provision and strategies are in place to ensure a smooth return to the academy. EP weekly traded time 
will continue to help support children who are demonstrating social emotional and mental health 
issues, alongside other agencies who will offer support for children who require additional support for 
their wellbeing.  
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Curriculum – If children on the SEN register need to isolate at home they will be provided with 

work from the Oak National Academy which includes specialist content for pupils with SEND. This 
covers communication and language, numeracy, creative arts, independent living, occupational 
therapy, physical therapy and speech and language therapy. We also recognize that some pupils with 
SEND may not be able to access remote education without adult support so the academy will work 
closely with these families to provide support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


